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APPLICATION FOR SPECIAL PERMIT 

DOCUMENT 103, CCSP-21-16  

WELCOME MOTORS 

63 PECKER STREET 

DECEMBER 7, 2021 

 

 

DOC.  103 – SUMMARY MINUTES OF A SPECIAL PERMT IN-PERSON AND HYBRID 

HEARING HELD ON DECEMBER 7, 2021 FOR PETITION FROM NOEL ORTEGA, 

OWNER, WELCOME MOTORS, INC., REQUESTS HEARING, CCSP-21-16, FOR 

APPROVAL TO EXPAND HIS CURRENT LOT AT HIS DEALERSHIP, 63 PECKER ST., 

TO PARK MORE VEHICLES.  

 

SUBJECT:  Document 103 – Noel Ortega, Owner, Welcome Motors, Inc. requests hearing, CCSP-

21-16, for approval to expand his current lot at this dealership, 63 Pecker St., to park more 

vehicles.  

 

Present:  President Melinda Barrett, Councillor Colin LePage, Councillor Joseph Bevilacqua, 

Councillor John Michitson, Councillor Thomas Sullivan, Councillor Timothy Jordan, Councillor 

Michael McGonagle, Councillor Mary Ellen Daly O’Brien and Councillor William Macek.    

 

City Clerk Linda Koutoulas: Document 103 – Petition from Noel Ortega, Owner, Welcome 

Motors, Inc. requesting hearing for approval to expand his current lot at this dealership, 63 Pecker 

St., to park more vehicles. Continued from November 9, 2021.  Communication from neighbors 

Joseph and Cory Tropea with request regarding petition.  Comments from City Departments are 

included. 

 

Council President Barrett opened the special permit hearing. 

 

Noel A. Ortega, Owner of Welcome Motors.  I purchased the adjacent land to my dealership to 

expand and make more welcome to customers.  We have continued traffic from all over the 

place. Owned for over 4 years and have been very successful looking to continue to grow.  

 

President Barrett stated some neighbors have some concerns.  Asked how many cars he would be 

expanded to. 
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Mr. Ortega stated he currently has a license for 21 vehicles.  The empty lot should fit 

approximately 20 more vehicles and expanding with 3 more parking spaces, 2 for handicap and 3 

for employees which will bring more revenue for the city as well.  Currently it is a vacant lot 

which would like to make look nicer, add a new fence and lighting to make more welcoming.  

 

President Barrett asked if anyone would like to speak in Favor. 

 

Cory Tropea, 65 Pecker St., attending virtually.  Submitted concerns before meeting which 

include privacy, business hours, parking, maintenance of lot and drainage.  No major concerns 

just what is listed.  Suggests perhaps Mr. Ortega meets with him to discuss the fence and the 

water issues if the lot is paved.  

 

Mr. Ortega stated the lot will look nicer.  He already owns the property and will put newer fence to 

make it look nicer. 

 

President Barrett clarified the items on the list are the ones Mr. Tropea would like addressed and 

items can be conditions of the permit.    

 

President Barrett asked if anyone would like to speak in Opposition. 

 

Neal DeLeon, 69,71 & 73 Pecker St., attending virtually.  Resident of Pecker St. for 

approximately 22 years.  All for businesses but have concerns.  The lot is a visual eye sore; it is a 

junk yard lot right now.  How will cars get in and out of the lot?  The permit states 10 cars 

allowed not 20. Will cars be sold or repaired since existing property on Welcome Street is 

jammed packed with cars.   Would like to address how the lots will be cleaned up and 

maintained.  Worried about the looks, do not want a chain link fence and another auto place. It is 

not esthetically pleasing and if this is how it is running now, I don’t want it. 

Mr. Ortega stated the cheapest cars they sell is about $18K, no junk cars, lots of traffic and very 

successful.  Going to make the lot nicer with pavement, fence around the property, lighting, etc.  

There are entrances and exits already established.   

President Barrett closed the hearing. 

 

Motion by Councillor McGonagle to move for passage with discussion, second by Councillor 

Daly O’Brien. 
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Councillor Daly O’Brien:  It is clear, what we got presented to us does not give us a good clear 

picture of what is going on and also clear the neighbors are not happy with what’s going on.  

You are not answering the direct comments of the neighbors.  Should think about withdrawing 

and meeting with the neighbors to address the concerns or perhaps obtaining an attorney to help 

guide you with the process.  

 

Councillor McGonagle:  Glad you run a good business in the city and like everyone to succeed.  

We need to make sure your neighbors are part of the process because they have to look at what’s 

outside their windows.  Concerned the request doesn’t match your narrative that gives me pause.  

I am not going to approve something when you are asking here for something different than what 

you applied for with the city.  I will not be able to support this the way it is.   

 

Councillor Macek:  It is very confusing.  We need to be careful to not just push this forward 

without the proper conditions as part of the applications for expansion of the current car lot.  

Some of the concerns include that you don’t have a proper map, drainage (check with 

Conservation), paving, business hours, parking, zoning, fire department conditions, etc.  I would 

be willing to continue this hearing to give you time to properly make the corrective changes to 

support the neighborhood and come back.  I think it is premature tonight and I won’t be able to 

support it if it goes to a vote maybe putting it off and getting the necessary paperwork to the 

Council. 

 

Councillor Sullivan:  I support everything that has been said.  Your options are either let us vote 

and it would probably fail, or you ask for a continuance.  If you ask for a continuance, you need 

to meet with the neighbors and address their exact concerns. They are looking for an 

improvement to their neighborhood and they don’t have faith your expansion will do that.  We 

don’t have to vote this tonight; we could continue it and allow you the time needed to refine the 

proposal, so your permit application is correct.  My recommendation is that you would continue.  

 

Councillor Michitson:  I think if you address the neighbors’ concerns and meet some of the other 

conditions brought forward tonight, I think you could come back with a plan that we could 

approve. I would like to make a motion to postpone. 

 

Councillor McGonagle withdrew his previous motion. 

 

Motion by Councillor Michitson to continue, second by Councillor Bevilacqua 
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Councillor Bevilacqua:  Small businesses are not really in tune to the requirements of working 

through city hall. I like to give an opportunity to go forward and address the issues heard tonight.  

I believe it’s important to meet with the neighbors and explain their concerns and how to address 

it.  I support the motion to continue the hearing and would ask Councillor Michitson to continue 

it to a certain date. 

 

Councillor Michitson motions to continue to December 28, 2021, second by Councillor 

Bevilacqua. 

 

Madam Clerk please call the roll.   

 

City Clerk Koutoulas:  Councillor LePage-yes, Councillor Bevilacqua-yes, Councillor 

Michitson-yes, Councillor Sullivan-yes, Councillor Jordan-yes, Councillor McGonagle-yes, 

Councillor Daly O’Brien-yes, Councillor Macek-yes, President Barrett-yes, 9 Yeas, 0 Nays     

 

President Barrett: PASSED CONTINUED TO DECEMBER 28, 2021 

 

Respectfully submitted, 

  

 

 

Laurie A. Brown       December 28, 2021   

Administrative Assistant 

Haverhill City Council 
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APPLICATION FOR SPECIAL PERMIT 

DOCUMENT 103, CCSP-21-16  

WELCOME MOTORS 

63 PECKER STREET 

DECEMBER 28, 2021 

 

 

Document 103; Petition from Noel Ortega owner of Welcome Motors Inc requesting hearing for 

approval to expand his current lot at his dealership, 63 Pecker to park more vehicles.    
Hearing continued from December 7 2021  

 

Attorney Robert Harb:  I have been retained as the attorney for petition for special permit.  Since 

working with Noel Ortega we have done a number of things including talking with the building 

inspector, Chairman of the License Commission, and RAM Engineering who drew up the original 

plan. It is not feasible for us to come before you tonight with a brand-new plan which we will do.  

With new council etc. we would like to withdraw the petition without prejudice. 

 

Motion by Councillor Bevilacqua, second Jordan 

 

Councillor Macek has no objection but wanted to confirm fee covers the advertising cost.  City Clerk 

confirmed advertising cost will be covered.  Councillor Sullivan wanted to make sure the neighbors’ 

concerns are addressed before coming back to the Council. 

 

Attorney Harb wanted the record to show that Mr. Ortega and his family were present tonight.  He 

did review some of the neighbors’ comments and are addressing in the new petition. Will talk with 

the neighbors when the new plan is finished before coming to the Council. 

 

PASSED Withdrawn without prejudice   Yeas 9, Nays 0 

 


